~" Telephone No. (049} 545-7166 to 6%
Fax No. (049) 545-6302

» KANEPACKAGE PHILIPPINE INC.

Ne, 5 Ring Road LISP II, Brgy. La Mesa, Catamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

‘ Inhouse Detection

D Customer Claim

Canlrof Mo.;  IRF-23-07-0059 Dale Issued:  05-Jul-23

Custormer . B Aftention Ta -+ ~|noem cePEDA

ltem Code, - |sia78as00 Department =+ | KPLIMA- PRODUGTION
ltom Description .- * - |PAD SLEEVE Date of Datection .-+ |04-Jul-22

Job Order Number " {39340 Secfion Detected - |DETACHING

. ILLUSTRATION OF THE PROBLEM

B Mo

1 Reject Quantlty (pes.) ] " 'Reject Percenlage '

378 12.50%

Nature of Defect: ;

PEEL OFF

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF PEEL OFF

PEEL OFF ENCOUNTERED ON THE TTEM
(PLEASE SEE ATTACHED PICTURE)

(OCCURRENCE .

T AREA OF OGOURRENGE [ORIGN | | CONTENT
B o [] ol ] siotter [] oing (7] materta
[:l Recurrence D Spsecial Acceptance I:] EQO3 I:I Verlical D Dimension
No.: |:| For Rework L_J Diecut |:| Others: D Appearance
Date: . Reject / Disposal . Detaching . Process / Method
| lssuedby T Checkedby approved by ] Beesiedby
Y
C. ;evab ﬁ;ﬂ,da’_
QA-IE Staff QA Assl. Manager Head/ Supervisor
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S ) KANEPACKAGE PHILIPPINE INC.
- )$o 5 Ring Road LISP 1T, Brgy. L# Mesa, Calamba City, Laguna INVEST'GAT'ON REPORT FORM (I RF)
- Telephane No. (049) 545-7166 to 69
Fax No. (049) 545-6302
- L] 0
OCCURRENGE ROOTCAUSE - -~ OUTFLOW ROOTCAUSE :
: ':. IMMEDIATE ACTION(Anlion o bé.d.or_Ie:_lI;'.(i_t;In:I_aIII:.':Iq:I_‘IBQI‘;r)..r com e pfgb_l_ar_f.)_foun:d). o .:5 CORRECTIVE AC_TION:._(Ac_ans lobedonelo ;a:r_\s'une. l.hat.l.rié_prqmem will not happen Iaga]n_)
A. Sorling Resull -~ - B : ] Actions to I.q.e done (o eliminate recurrence Who / When
Location Total Stock NG Tolal Good
RM
System
wip
FG
8, :ereritétld_n (B
Date | Time I Design /
Title Tools
Altendees
C. Reworking
Rewark Quantity
Process
Total Good
Rework Percenlage (Good)
(A ROOTCA R ATI0 o be filled out by: QA 0 Date Conducted; PIC:
Identified Roolcause Reccmmendation
ORR A 0 R A o.b d:otit:by:Q g
el | Implemented? Remarks
1st Verification of Actlon [ jYes [ jNo
2nd Verification of Action [ 1Yes [ INo
3rd Verification of Acticn | }Yes [ INo
Effectiveness of Action [ lYes [ INo

Note; if no same dafects / problems occurs for 5 conseculive deliverias, corrective actlon is considered effective / closed. if the same problem cceurs within & consecutlve
deliveries or 3rd verification of action stiif not yet implemented, investigation Report shall be re-issued to the affected department lo provide new improvement action.

Status: “Remarks: " Approved by: | Process owner Acknow dgment: (Recelving Section)
[Mctoses
:1 Initial requirement of EPPi= 168 pes.
5Hll Gpen No avaiiable RM Stocks of SF .
Next Plar: Possible December 2023 QA Supervisor QA Assl. Manager Line Leader Departrment Head
Re-Issua 'RF Date: Date: Date: Date:
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